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Introduction & overview

Introduction
IBCT history, purpose and goals
Organization

Why focus on the trainer?
Criteria for Certified Trainers
When do you lift your career?

TTT Programmes: which standards are used?
The way we went with TrainSmart
Show us the results!!!

Hand over the certificates



History, purposes and goals

 The IBCT organises the
certification of trainers and HRD
professionals since 1988. Founded
by Professor Dr. Warren Pontrelli

* Primary purpose is to assure the
public that members possess:

the right ethical standards
the professional competence
and independence

required for membership and are,
therefore, qualified to practice.




Purposes and goals V‘é

. The need to promote established standards
in the practice of training has been evident

for many years, as well as the need to readily
identify those with expertise in the field.

. The work of the Board has five purposes:

1. To (re)certify training professionals.

2. To (re)certify training programs .

3. To (re)certify training centers.

4.  To promote professional development.

5. To strengthen professional preparation.




Organization

IBCT Global Board

SN L2
>
Peter Rijhnen Erik Boshuizen Karen Pontrelli Samir Helal
Division Director
Advisory Board Secretary
Certification . Audits &
. ICT & Finance Career Counselors
Committee Consultancy




Why focus on the trainer

Institute
Center
System

Programme




123 to the next level...

o from subject matter expert to trainer
o from trainer to Certified Trainer

o until Certified HRD Expert

When do you lift your career
to higher ground?



Criteria

Education
Experience
Customer satisfaction

Personal development



Insight: the TTT standards
Main criteria for programs

The connection to the labor market and
the professional competences of the
trainer.

Classification of training materials

The validation of examinations and
evaluation

Balance & duration

Trainers; quantity, quality and shared
values

Customer satisfaction and stability

89 sub criteria integrated assessed, weighted
and balanced in a score card.



The path

Application & transfer of the training files
Compilation of an expert team in training
Professor A. Metwally (Egypt)
Peter Rijhnen (New Zealand)
Sandor Lemstra (The Netherlands)
Erik Boshuizen (Thailand)

Document study, conference call &
M.LS.T.P ?

Meeting, discussion and merge of facts,
scorecards and advices.

Preparation of the site visit
Site visite

Conclusion



TRAINSMART






The sequence

TrainSmart’'s TTT programme
1. Leslie

New Certified Trainers
1. Michelle
2. Scott

Previously Certified Trainers

1. www.ibct-global.com

2. Directory of Certified Trainers
3. Search for: North America




