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Large agencies offer their clients the guarantee they
require through, for instance, the ISO or EFQM
quality marks. Do you also use the “IBCT” logo to
convey your quality to your clients?

Stand out from the grey mass and let potential
clients see what quality you personally stand for!
You will exude professionalism, while offering your
(future) clients the guarantee they require.

Some advice:

Proactively use the IBCT logo on all your external
communication such as - websites, offers, stationery,
business cards, envelopes and leaflets.

Also use the special digital appendices in offers.
These are in line with the advertisement campaign
and will guarantee recognition among clients.

The following are available:

- 3informing e-appendices
- the IBCT code of conduct as an appendix.

Apply for the free IBCT logo and the special
educational e-appendices as pictured on the right
now, by sending an e-mail to info@ibct.nl

Personalise your trainer post with a relief print
stamp... Find out more on page 3

In this issue:

Show us what you stand for!

Column: Jan’s recertification

2005 and 2006 recertification overview

Ken Blanchard: “"Don’t miss reading this book’
Being equipped for the job is a shared responsibility
Column: New! Ing. Jan Diepeveen CT
Campaign informs the public about IBCT

Blind stamp device for Certified Trainers
Education Case; test your know-how on diversity
Expected in the winter issue of Certified Class
IBCT; What's in it for me?

New! Two IBCT Certified Trainer quality marks
PerformanceBoosters in Management Team

OO0 UTURADMWWNDNPE

ootk Way,

> ',
& e,
R (_‘ ~

Th quality factor,
Therefore choose a tr ultant with a CT-degree. Take a look

All with their o
contactable via their own er

wality not orly depends on the institute.

“+IBCT

INTERNATIONAL BOARD OF CERTIFIED TRAINERS

“...She asked me fascinating questions,
giving me an insight into essential aspects |
would never have considered otherwise...”

See Transferring Learning to Behavior  on page 3



The traffic lights on the
IBCT website are a
transparent reminder
of PE (Permanent
Education) updates
and the recertification
date.
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Elly has mastered the art of discreet
confrontation. In my enthusiasm | can let an
interview go somewhat astray. These are things
you know about yourself, but it's nice to have a

Jan de Breejen CT, CM (1963) is managing colleague point them out to you as well.
director and senior advisor at Personae®.

He is the author of the number 1 bestseller
Positive Return of Learning and Changing.
In addition, Jan has part-time jobs as senior

training manager, organisation consultant, coach
and trainer for ISBW/Schouten & Nelissen, and as
career counsellor for the IBCT. This year, Jan
attended a recertification interview. This time
however, it concerned himself and it was
conducted by fellow counsellor Elly van Mameren.
‘Certified Class’ asked him about his experiences.

One of my strong points is that | can often point
out the weak spots and identify links and causes.
Whenever | conduct interviews in my capacity of
IBCT counsellor, | notice both the diagnosis and
awareness process benefit from involving
validated personality profiles. It produces an
overall picture which enables you to focus
properly. In my experience, training professionals
often enable you to reach the depths fast. (EB)

“One of the pitfalls for professionals is the ‘tell

me about it’ effect.”  During 15 years’ time as a
training expert you experience a lot, you read a lot
and as a result you may start thinking you've
learned everything there is to learn. That, of
course, is fatal. Like the doctor who should never
diagnose himself, you shouldn’t want to self-

assess. _ : :
During the past year, the following trainers were

recertified:

Experts too have blind spots and in those
instances it is nice for a colleague to hold up a évan RS S, S
mirror. Since Elly was familiar with the self ‘
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assessment | had written, she asked me &*

fascinating questions, giving me an insight into
essential aspects | would never have considered
otherwise. The interview was to the point.

You can download the IBCT self
assessment and corresponding

procedure from www.ibct.nl
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Training professionals are under pressure to demonstrate the
value of training to organizational executives. This book uses

Donald Kirkpatrick's Four

Levels of Evaluating Training

Programs to meet that directive by attacking the challenge of
getting managers and employees to apply (Level 3) what they
have learned (Level 2). The authors present sound principles
and practical solutions through the use of colourful stories and
analogies.
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By René J.M van Leeuwen MCE, CT
Head of Training Interpolis Insurance 8

To many people and organisations personal
development is just like a Tell Sell
programme, Beautiful promises...

But do they fulfil these promises? And who checks
this? Keeping your professional knowledge up to
date is fundamental and certainly so in our
profession! In those instances where others
arrange for their quality to be certified via e.g. ISO,
we guarantee the professional development and
satisfaction of our trainers via IBCT.

Remaining equipped for the job and maintaining
your know-how as a trainer is, in my opinion, a
shared responsibility. Interpolis, one of the largest
insurance companies in The Netherlands, provides
excellent preconditions and means.
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The trainers/consultants are personally responsible
for preparing a proper personal development plan,
for discussing this internally and for subsequently
realising it.

The IBCT offers us a crystal clear structure which
objectively guarantees the knowledge development
of trainers. In addition, the IBCT periodically
assesses whether the internal clients (e.g. course
participants) of our trainers/consultants are
satisfied. Discussing the status of the development
plans in the IBCT directory is a recurring item
during the annual reviews. We guarantee the
external quality of the training expert by means of
the IBCT individual certifications. The trainers are
aware that we take their developments seriously,
that we guarantee quality and also that we arrange
this to be evaluated externally an on annual basis.
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My name is Jan Diepeveen and | am
trainer/coach here at our ‘company campus’ in
the Netherlands. | help out in organising the
learning process and the permanent education
of technicians from all over the world. Following
the Professional Trainer course at the Graduate
Business School, The Trainers Collectief,

| arranged for my personal certification via
IBCT. | am the first to do so within our
organisation. | expect a dozen more trainers to
follow this year.

| think it is a positive thing. | believe training
engineers in servicing medical equipment
requires additional guarantees. | understand
that this autumn training professionals from the
learning centre in Asia will complete their
professional training. They too will be applying
for their IBCT certification. What appeals to me
most is that you think about and are working on
your development as a trainer on an annual
basis. That is “practice what you preach”, right?

IBCT’ professional advertisement campaign informs the public about the CT mark and creates recognition.



Continued from page 1 — Show us what you stand for!

Personalise your trainer post with a relief print
stamp. This special stamp enables you to give your
post and Participation Certificates of the training
institute an added chic look. For post, use the
stamp straight on the stationery. The result is a
chic, raised watermark. Stick-on seals are available
for participation certificates and diplomas. You can
add a relief to these seals too by means of the relief
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You can order the relief print stamp
from Stempel 539 via www.stempel.nl
or call +31 10 2847197 during
business hours.
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During a period of 6 months IBCT advertisements will be placed in all issues of the most popular Dutch
Management Magazine “Management Team” to raise awareness among managers. Research shows that
this target group is gaining increasing levels of power when selecting training agencies and/or selecting
trainers to be hired. The advertisement headed PerformanceBoosters is already generating increasing
numbers of website visitors. The campaign also links up with the messages expressed at the Performa Fair
of this year. You can find the IBCT Ads in the Classifieds section at the back of the magazine.

Expected in the winter issue of Certified Class

Search engine with expertise of trainers

New recognised training courses for trainers

Column: the PE update of ...

Literature: new book by ...

Preview to the 2007 ASTD Fair

Column: new in the range

The winner of the Educational case is...

IBCT directory also an HR selection instrument for P&O
Two new IBCT quality marks

Two new IBCT quality marks
on the drawing board

(Independent) Certified Trainers, plus Organisations where CT staff are employed on a permanent basis, can
soon show a new IBCT quality mark on their websites and use it in their external PR. This summer the
Noorderstroom agency has been instructed to design two new quality marks. One is intended for use in
personal correspondence, diplomas or certificates, in which a quality mark can be placed exclusively with the
signature of the Certified Trainer. The other is intended for the external PR of agencies. By means of the 2"
quality mark they can show that they work with internationally certified training professionals. The new quality
marks are set to be presented in the winter issue of Certified Class.
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The HRD quality mark linked to the professional

Additional guaranteed professionalism and customer satisfaction

in advance towards your clients and/or (future) employee

Recognition of your professionalism as a trainer

Structure and reminders during the personal development as a

trainer

Professional PR support via advertisements

Publication of your expertise and contact details on the website

Free use of practical appendices for quotations

Availability of specialised IBCT career counsellors

Use of the IBCT self-assessment

External guarantee of personal development plans

Promotion of and information via the IBCT website .
Ideas for new IBCT quality marks

Contribution 105 per calendar year exclusive of BTW (Dutch VAT)




